
Fairhaven Babysitting Co-op Rules



Eligibility for Membership
Families are eligible for membership if they are residents of Fairhaven (either north or south) and have at least one child at the time of application. Membership is limited to 45 families. Prospective members will be interviewed in their home by the Co-op coordinators. A fee of $5.00 is payable upon entry to the Co-op and, then, annually at the April meeting.  New members who join after January will not be assessed at the following April meeting. 
Organization
The Co-op meets four times a year in January, April, July and October. Attendance is strongly encouraged at all meetings as means of maintaining and strengthening the Co-op community. The outgoing coordinators inform the current secretary of the date, time, and place of the meeting so that the secretary can call or email the members with the information. At each meeting the new coordinators will serve for the next three month period are announced and up-to-date membership rosters, which also indicate the secretaries for the next three months, are distributed. 
Any members may request a membership meeting. Such a request should be made in writing to one of the coordinators, who will determine, along with the other coordinator, whether a meeting is necessary, and if so will make the arrangements. A meeting must be scheduled at the petition of one-third of the membership.
In order for a change or addition to be made to the by-laws:
a) the secretary, during her routine membership card count calls or emails, will highlight the issue to be discussed or the proposed by-law change; and
b) At the meeting, after discussion of the proposed amendment, a majority vote of the members (those present plus written proxies) is sufficient to change the by-laws or the status of a member.
Rules for Members
1. Members are expected to the best of their ability to fill sits when called upon.

2. Members are expected to keep their contact information current. Changes in work numbers, email contact information; etc should be noted with the current secretary as soon as practicable.

3. Each member is required to bring a one hour card to each quarterly meeting. It is the member’s responsibility to see that the card is given to the coordinators. Payment is due no later than the last day of the month in which the Co-op quarterly meeting is held. If a member’s card is not paid to the outgoing coordinators by that date, the delinquent member owes an extra (penalty) card to the incoming coordinators (i.e. a total of two cards). Members who fail to make this payment may not use the Co-op until payment is made.
4. Members should not have a card count over 45. If they do, they should decline sits so someone else can earn cards.

5. Time can be bought from a plus member at the rate of $5.00 per hour.

6. If members lose their cards, they will receive cards equal to 15 hours or their last bi-monthly card count---whichever is lower.
7. Members are encouraged to go through the secretary either by requesting or accepting a sit once each quarter. 

8. Members should attempt to use the Co-op at least once a month, either by requesting or accepting a sit.

9. Members should notify the secretary when they are going out of town for an extended period or when otherwise unable for sits. Members are also responsible for notifying the secretary of other information, such as expected due date of a new baby, new pets, allergies, long term houseguests or boarders, preferences for non-smokers, and new address or telephone numbers.
10. Except for extenuating circumstances, members may be requested to leave the Co-op if any of the following conditions are not met:
10. paying of annual dues  ($5.00)
10. paying the coordinators the one-hour card each quarter
10. long term poor quarterly meeting attendance
10. abiding by these rules and by-laws; or
10. acting responsibly toward the other families in the Co-op.
11. Members may not leave the Co-op in debt. Members are expected to return to the Co-op the 15 free hours they were given when they joined. One month prior to resignation, members should notify the secretary and one of the coordinators of their intention to leave. Two weeks prior, the member should have a card count of 15. To obtain 15 hours, a member should sit. If necessary, the member must purchase cards from another member at the current rate to make up any deficit.
12. If a member forgets a sit, the sitter shall pay for the inconvenienced hostess double the value of the planned sit or a minimum of four hours whichever is more. The hostess shall notify the coordinators of the incident and the coordinators shall make record of it. Repeated offenses may result in a member being asked to leave the Co-op.
Rules for the Sit
How to arrange a sit:
1. The member who needs a sitter calls or emails the secretary as far in advance as possible, stating the date when the sitter is required, the time the sit is to start, and the approximate length of the sit. The secretary then arranges for another Co-op member to take the sit. 
2. Requests to the secretary are to be made 24 hours in advance. Requests for weekend sits (Friday night through Sunday night) must be made at least 48 hours in advance. 
3. The member accepting the sit must call or email the hostess as soon as possible to confirm the date and time. The secretary must be copied on any confirming email. The hostess and the sitter must confirm receipt of messages to one another. (For example: an email accepting a sit must be acknowledged by the hostess or a voice mail message must be returned to the sitter acknowledging confirmation.)
4. Members may arrange sits amongst themselves. The secretary may be contacted for names of those who might be willing to sit.
5. The secretary is not responsible for arranging sits for the nights of the Co-op meetings or the following holidays: New Year’s Eve; New Year’s Day; Easter; July 4th; Thanksgiving; Christmas Eve; and, Christmas Day.
The Sit:
1. Time is figured in quarter hours regardless of the number of children the hostess has.  
    
2. Double time is charged between 5:00 and 7:00pm and after 12:30am.
3. The sitter earns a minimum of three (3) hours for Friday and Saturday nights.
4. The sitter earns a “bonus” hour for any weekend sit, beginning Friday evening at 5:00pm through Sunday at midnight, including daytime sits, in addition to the three hour minimum for Friday and Saturday nights. 
5. Children are taken to the sitter’s home for day sits. Any time before 5:00pm is considered a day sit. The sitter goes to the home of the hostess for evening sits, unless other arrangements are agreed to by both the hostess and the sitter.
6. If children will be at the sitter’s home during the day, they must bring a packed lunch or snack with them.
7. At the completion of the sit, the hostess and the sitter will agree on the exact number of cards owed. Time is figured by quarter hours, always to the advantage of the sitter. For example, if the hostess returns home at 8:05pm, time is computed until 8:15pm. If the hostess returns at 8:16pm, time will be computed until 8:30pm.
8. If the hostess has children other than her own in her home, it is figured as two separate sits for the sitter, who then receives double cards for the sit. Alternatively, if mutually agreeable to the hostess and the sitter, the hostess may pay the sitter at the rate of $5.00 per hour for the guest children.
9. A sitter earns cards for the time contracted for the sit to begin.
10. A sitter who is 5 minutes late for a contracted sit forfeits the first quarter hour owed by the hostess. If the sitter is more than 15 minutes late, the host family should call the sitter’s home. If it is determined that the sitter is en route and this is agreeable to the hostess, payment to the sitter is computed to the advantage of the hostess (e.g., if the sitter arrives at 8:16pm for an 8:00pm sit, time will be computed as though the sit started at 8:30pm, not 8:00pm or 8:15pm.) If the sitter cannot be located, it is a forgotten sit (see rule 13 under “rules for members”).
Cancellations:
1. A hostess canceling a sit within 24 hours of less prior to the expected start time of the sit must pay the scheduled sitter a one hour card, unless the sit was scheduled for a weekend (Friday at 5:00pm through Sunday at midnight), then the sitter must receive two hours worth of cards.  In either case, the hostess canceling the sit must deliver the cards to the sitter.
2. Once a sit has been accepted, it is the sitter’s responsibility (not the secretary’s or the hostess) to find a replacement if the sitter becomes unable to fulfill the obligation, and to notify the hostess of the change.
Rules for the Hostess:
1. When the sitter notifies the hostess that the sit is accepted, the hostess should confirm the date, time and approximate duration of the sit. Transportation should also be offered the sitter. If the sitter prefers to provide their own transportation, the sitter should be escorted to their car at the end of a night sit.
2. The hostess must notify the sitter before the sitter arrives if a child is sick. The sitter has the option of declining the sit without penalty.
3. Children should be fed and ready for bed when the sitter arrives for an evening sit. Hostesses should not have children take long, late naps so they can stay up late with the sitter.
4. If the hostess finds it impossible to return within an hour of the time contracted for with the sitter, the hostess must call the sitter and advise them to this effect.
5. The hostess must leave a telephone number where to be reached in case of an emergency, and also the numbers of the family doctor and a neighbor, if requested by the sitter.

6. The following courtesies should be extended to sitters:

6. Familiarize them with any bedtime rituals of the children such as snacks, lights on, bedroom doors open, etc.

6. Leave a light snack for the sitter and have coffee, tea or a cold drink available.

6. If it is going to be a late sit, leave a blanket and pillow for the sitter.

Coordinators
Two members serve as coordinators for each three month period. Members become coordinators in turn according to their seniority in the Co-op. At the end of their terms, coordinators must notify the two most senior members that they may become coordinators. Members may defer becoming coordinators for a period not longer than one term. In “payment” for their services, each coordinator will receive hour cards equal to one-half the current membership.
The coordinators’ duties include:
1. Providing application forms and by-laws to prospective members.
2. Processing each new application, and visiting the homes of prospective members. Upon reviewing the rules with prospective members, coordinators will ensure that the family is willing to accept the responsibilities of Co-op membership.

3. Collecting dues and providing new members with a current membership roster and cards equal to fifteen hours. Yellow cards represent one hour and blue cards represent one-quarter hour.

4. Informing the current secretary of new members.

5. Maintaining the supply of Co-op rules, membership lists, dues and cards.

6. Arranging and conducting the quarterly meeting which ends their term. 

7. Maintaining a waiting list if the Co-op limit of 45 families has been reached, and recording the receipt date of each membership application.

8. Issuing warnings to members not using the Co-op in accordance with the by-laws. Records of warnings should be kept and made available to future coordinators. 

9. Serving as co-chairperson of a grievance committee.

The Secretary
Each member will assume the responsibilities of secretary in rotation, according to seniority, for a period of one-half month, from the first of the month through the fifteenth, and from the sixteenth to the end of the month. New members will serve as secretary in the quarter following their entrance into the Co-op. 
The secretary’s duties include:
1. Keeping a record of all requested sits and filling them as soon as possible.
2. When filling sits, contacting those members who have the lowest card count.

3. Contacting each member at the end of the duty period to:

3. Record each member’s card count;

3. Give the names of those who have joined or left the Co-op;

3. Inform the membership of the quarterly meeting.

4. Delivering the notebook to the next secretary on the list.
5. Serving on a grievance committee as needed during the quarter.

The duties of the secretary are spelled out in more detail in the secretary’s notebook.
The Grievance Committee
Creating a grievance committee and formal procedure for grievances is not meant to preclude the informal resolution of disputes between members or by contact with the coordinators. It is to be used when informal mechanisms fail.
A grievance committee is created to address violations of the by-laws of the Co-op and to take any disciplinary action that may be necessary. 
Composition of the Committee:
The composition of the committee shall be made up of the coordinators and secretary(ies) for the quarter in which the grievance is filed.  If the time needed to resolve the grievance carries the proceedings into another quarter, the same grievance committee will continue to be responsible, rather than changing to the new coordinators and secretaries.
Filing a Grievance:
1. If informal attempts to resolve the situation fail, then any Co-op member wishing to bring an issue to the attention of the committee should notify one of the coordinators IN WRITING; the coordinator shall then call a meeting of the grievance committee.  The coordinators may also call the committee into session at their discretion.
2. All parties mentioned in the grievance, besides the person filing, should be notified and given a copy of the grievance.
3. The initial filing of grievances will NOT be part of the agenda of the Co-op’s quarterly meeting nor part of the open discussion.
Activities of the Grievance Committee:
4.  The members of the grievance committee shall meet to discuss the grievance within 15 days of receipt of the complaint letter.
1. At least 75% of the committee members must be present for the committee to take any action.
2. Any members of the committee involved in a grievance being discussed must disqualify themselves from deliberation on that grievance.
3. The decision of the grievance committee shall be presented in writing to all of the parties involved.
4. A record of all grievances filed and the decisions made will be maintained by the grievance committee and become part of the the coordinator’s notebook.
5. A report on all activities of the grievance committee on the types of grievances filed and the decisions rendered shall be presented at the quarterly meeting of the Co-op.  Individual names shall not be mentioned in these reports.
Powers of the Grievance Committee:
The grievance committee has the power to recommend any penalty it determines appropriate.  Disciplinary actions may include, but are not limited to, formal warnings, card fines, extra duties as secretary, probation, suspension, and expulsion.
Appeal:
5.  Any member who has been the subject of disciplinary action by the grievance committee may appeal its decision before the full membership of the Co-op at the next quarterly meeting.  The disciplinary action may be reduced by a majority vote.
6. Written notice of the intention to make such an appeal must be provided to the coordinators five days prior to the next scheduled meeting.  If the decision of the grievance committee is reached less than five days prior to the quarterly meeting then this requirement may be waived, or the appeal may take place at the next quarterly meeting, or a special meeting may be called.
7. The coordinators must notify the membership that a request for an appeal has been filed.
AMENDED BY-LAWS OR RULES
Space below available for personal notes and notation of amendments.

